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Purpose of Report To update Members on the progress of the Audit Plan for 

2018/19 and provide the internal audit reports for block 1 

and 2 for Members’ consideration. 

List of  Enclosures a) Block 1 Audit Report, 

b) Block 2 Audit Report 

c) Summary Internal Controls Progress Report 

Public Interest Test Not applicable 

 

Recommendation(s) 
 

a) That Members note progress against the Internal 

Audit Plan for 2018/19 and the management 

actions agreed. 

b) That all outstanding management actions arising 

from the audits are included in Modern.Gov to 

enable progress to be monitored. 

1.1 Introduction or Background 

 

The Authority procured TIAA as its internal auditor for a three-year period from April 2018 

Helen Cargill is the audit manager for BBNPA main point of contact for the Committee and 

Management. 

 

1.2    Progress to date 

The first block of audit work was completed in June by a team of three auditors from TIAA and 

the recommendations were reviewed by Management Team in September.  Management Team 
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produced a set of responses and a series of actions but the amended draft was not returned to 

TIAA in time for the final version to be included with the October Audit and Scrutiny Agenda.  

The final report was then circulated to Members for information in the interim and is now 

included with this agenda for consideration. 

The topics covered in Block 1 are as per below.  Further details of the findings, management 

actions arising and target dates are provided in pages 4-6 of the enclosed report. 

 

Block 1 11-15th June 2018 

AUDIT TYPE STATUS OUTSTANDING MANAGEMENT 

ACTIONS TO BE RECORDED ON 

MOD.GOV  

Governance – 

Performance 

Management 

 

Assurance Final Report 

issued 

The full-year performance report to be 

presented to the first A&S Cttee after 31 

March annually. 

The Annual Report on performance is 

presented to A&S Cttee each Autumn. 

All reporting officers must provide a 

comment against each PI on at least a 

quarterly basis – these will be reviewed by 

Management Team. 

A summary report including officer 

commentary and any Management Team 

comment is compiled by the IT Manager for 

the quarterly report to the A&S Committee. 

Risk Management 

Overview 

Appraisal Final Report 

issued 

A report on the highest risks is presented 

quarterly to the A&S Committee by the IT 

manager as required by the Risk management 

Strategy.   

General Data 

Protection 

Regulations 

readiness 

Compliance Final Report 

issued 

A detailed Data Protection Act 2018 

compliance plan be drafted to capture all the 

outstanding actions required to ensure full 

compliance. 



 

The audit finding overall was ‘reasonable assurance’ on the Block 1 areas reviewed. 

 

The second block of audit work was completed in October by a team of two auditors from 

TIAA and was reviewed by Management Team in November.   The report was reviewed by 

Management Team and a series of actions agreed. The final report is now included for 

consideration by Members. 

The topics covered in Block 2 are as per below, together with the outstanding management 

actions.  Further details of the findings, actions arising and target dates are provided in pages 4-

6 of the enclosed report. 

 

 

Block 2 8-12th October 2018 

AUDIT TYPE STATUS OUTSTANDING MANAGEMENT 

ACTIONS TO BE RECORDED ON 

MOD.GOV 

Project Management  

 

Directed Final Report 

issued 

Grants Policy to be drafted by Management 

Team, when Delivery Director is in post.  To 

include process of initiation and review on 

completion. 

Project Initiation template document is 

drafted and used by project officers to seek 

Management Team authorisation prior to 

making a bid. 

A project closure document including a 

concise evaluation of the costs and benefits 

of the project be drafted and used for 

reporting on all completed projects to 

Management team. 

Project Financial Management Summary to be 

fully updated by project officers and 



outstanding actions addressed.   

Project Financial Management Summary to 

include information on the corporate 

objective(s) being delivered by each project. 

Strategic Control Compliance Final Report 

issued 

Member role description to be updated 

jointly by all three Welsh Park Authorities. 

Code of Corporate Governance be reviewed 

as planned. 

Register of gifts and hospitality to be 

presented annually to the A&S Committee 

for information. 

CEO to establish terms of reference for the 

Management Team. 

Key Financial 

Controls 

Compliance Final Report 

issued 

Staff to be advised/reminded that they should 

notify their line manager and the HR Officer 

of any conflict of interest arising from their 

role, such as also acting as a supplier to the 

Authority and that this will be recorded on 

their personal file. 

Payroll procedures documentation should be 

reviewed and updated if necessary. 

 

The audit finding overall was ‘reasonable assurance’ on the Block 2 areas reviewed. 

A summary of the progress to date in relation to internal audit’s reporting to the authority on 

internal controls assurance is also enclosed (Enclosure c).  The final piece of the work for the 

year will be the formal annual report on internal controls taking into account all the work 

carried out by TIAA during the financial year will be reported to the Committee at the first 

meeting after the close of the year. 

Recommendation 

a) That Members note progress against the Internal Audit Plan for 2018/19, the 

contents of the reports and the management actions agreed. 



b) That all outstanding management actions arising from the audits are included 

in Modern.Gov. 

 


